[bookmark: _GoBack]Argonaut Rowing Club
Procedure for Learn to Scull lessons – May 2011
1. Lessons cost $300 plus HST (total: $339) for four, 90-minute classes. The instructor is paid $150 for each student that s/he instructs. 
2. Instructor identifies how many sessions s/he is available to instruct, and schedules sessions accordingly. This must be recorded on the attached spreadsheet in Annex A. 
3. The Annex A spreadsheet needs to be emailed to the Director – Introductory Support Programs (Judy—for the time being) – at the end of each week (Fridays). 
4. LTS Student must complete a Waiver and LTS Membership Application form that provides the Club with basic information in case of an emergency.
5. LTS Student provides the Instructor with a cheque or cash for $339 before the beginning of the first of four lessons of 90 minutes each (six hours of instruction altogether).
6. The Instructor places the cheque/cash, completed membership form and completed waiver in an envelope and puts it in the Club office, in the Treasurer’s mail slot, with LTS written on the exterior of the sealed envelope. 
7. The Instructor schedules the lessons at a mutually convenient time, but during non-peak club times which include:
· Weekdays from about 9 AM - 3 PM 
· Weekends in the late morning and all afternoon.  
· Friday evenings 
· Possibly the 3 PM – 6 PM slot weekdays unless the boats are being used by the Sprouts or Juniors program. 
8. The Instructor may only instruct one student at a time, that is, there may be only one student at a time on the water under the direction of an Instructor. The Instructor may be in another single or a coach boat or a double with the student, but in no case may the Instructor be more than 100 meters from the student at any time. 
9. The Instructor needs to have read the ARC Rules, ARC Safety Policy and completed the ARC Test before beginning a class with an LTS Student.
10. LTS instruction includes viewing the RCA Safety video (20 minutes), and explaining the ARC Rules to the student. 
Of critical importance are the sections entitled:
· Course Description
· Rowing rules of the road (water)
· Turning
· Right of Way
· Course Hazards
· Coach Boats
· Collisions or Injuries
The student must be able to pass the ARC Safety Test before the end of the course. 
11. Boats to be used include the Dave Cole and the Edon 1x, and possibly the Pinearts.
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